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Children’s Center Council Engagement Plan
	Administrative Information
	

	Council Member:
	Enter Name Here

	Staff Partner:
	Enter Name Here

	Term:
	Select To Select

	Provided Bio/Headshot
	☐
	GOAL #1:  INDIVIDUAL COUNCIL MEMBER ENGAGEMENT

	Optional Activities (Select at least two)
	Selected
	Completion Date
	Comments

	Attend quarterly council meetings
	☐	Select
	

	Attend Live The Mission 
	☐	Select
	

	Review and provide feedback on fundraising priorities
	☐	Select
	

	Advise Children’s Center leadership on challenges and opportunities 
	☐	Select
	

	Attend a Children’s Center signature event
	☐	Select
	

	Serve on a Children’s Center wide committee
	☐	Select
	

	Other:
	☐	Select
	



Council Member Name: 

	GOAL #2:  ENGAGE NEW FRIENDS TO SUPPORT THE CHILDREN’S CENTER

	Optional Activities (Select at least one)
	Selected
	Completion Date
	Comments

	Host a fundraising or cultivation event at your home
	☐	Select
	

	Review targeted donor lists with staff
	☐	Select
	

	Participate in new council member identification 
	☐	Select
	

	Speak at a third party event as a council representative
	☐	Select
	

	Provide introductions to potential new donors and friends
	☐	Select
	

	Host friends for a tour at the hospital 
	☐	Select
	

	Advocate to state/local elected officials 
	☐	Select
	

	Other:
	☐	Select
	











Council Member Name: 


	GOAL #3:  ACHIEVE 100% GIVING
	
	
	

	Optional Activities (Select at least one)
	Selected
	Completion Date
	Comments

	Make an annual contribution
	☐	Select
	

	Make a campaign contribution
	☐	Select
	

	Sponsor signature event (Race, Radiothon or Boogie)
	☐	Select
	

	Consider a planned gift
	☐	Select
	

	Other:
	☐	Select
	






	GOAL #4:  

	Optional Activity
	Selected
	Completion Date
	Comments

	Other: 
	☐	Select
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